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Executive Summary

The Green-HIT Dissemination and Communication Plan (D2.1), formulated within WP2 and delivered on M12,
encompasses both internal and external dimensions. It outlines the identification and selection processes for
pertinent audiences and suitable communication channels. Furthermore, the plan defines the information to
be communicated at each project stage to optimize dissemination efforts. It meticulously identifies targets,
means, and routes for dissemination within the outlined plan.

This deliverable reports on the actual dissemination and communication activities performed during the
Green-HIT project’s lifespan. Dissemination activities are linked with the other project WPs and are, therefore,
affected by their development. For this reason, the initial dissemination and communication plan was
frequently reviewed and updated based on the development of the project. Additionally, project partners

were encouraged to further disseminate the project individually.

WP2, D2.2,v1.0
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1. Introduction

Dissemination and communication activities play a pivotal role in the project’s overall success and long-term
viability. Green-HIT’s dissemination process unfolds in two key dimensions: (i) Strategy and Assessment,
encompassing the formulation of a robust dissemination strategy and plan, along with the systematic
measurement of the effectiveness and efficiency of planned activities in WP2; and (ii) Actions and
Implementation, covering the actions to be performed, as well as the execution and diligent progress tracking
of the devised dissemination strategy.

The major goal of the project’s dissemination strategy was to engage and connect with all pertinent target
groups, leveraging a variety of appropriate communication channels. This approach is documented in D2.1,
providing a structured overview of the estimated timeframe for each activity. Deliverable D2.2 reports on the
implemented activities for dissemination and communication purposes. In alignment with the principles of
transparency and inclusivity, the project has emphasized open access to data and information, including
project outputs, publications, and other relevant materials.

The project’s broad dissemination is envisioned to foster collaboration, innovation, and knowledge exchange
within the scientific community and beyond, moving forward, contributing to the advancement of forest
management and environmental conservation practices at large.

The remainder of this deliverable is structured as follows:

e Section 2 summarizes Green-HIT’s dissemination and communication strategy, including the target
groups, key messages, and the delineation of dissemination phases.

e Section 3 outlines the creation of Green-HIT’s visual identity and the establishment of key
communication channels, including the project website and social media platforms, used to promote
its activities and outcomes.

e Section 4 presents the interviews and presentations conducted to communicate Green-HIT’s vision
and progress to broader audiences throughout the project duration.

e Section 5 describes the development and dissemination of promotional materials designed to enhance
public visibility and understanding of the Green-HIT project.

e Section 6 documents the publication of scientific articles in reputable journals/conferences to
disseminate Green-HIT’s results within the academic and research communities.

e Section 7 highlights Green-HIT’s representation at international conferences, facilitating scientific
exchange and networking with global stakeholders

e Section 8 reports on the final workshop organized to showcase Green-HIT’s key outcomes, encourage
stakeholder engagement, and discuss post-project impact.

e Section 9 provides an overview of all press releases issued under the Green-HIT project to date.

e Section 10 concludes this deliverable.

WP2, D2.2,v1.0
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2. Summary of Green-HIT Dissemination and Communication Strategy (D2.1)

The Green-HIT project has developed a holistic 10T platform for forest management and monitoring using

cutting edge information and communication technologies. To have the desired impact, the project’s workplan

entailed communicating and disseminating the Green-HIT objectives, activities, and novel outcomes

throughout the project’s entire lifecycle. Dissemination and communication activities fall under WP2, which

was led by FRC and is actively supported by all project partners.

Target Groups & Audiences: The Green-HIT dissemination and communication strategy addresses all potential

audiences that can benefit from or are interested in the project’s results, which include:

Forest engineers and consultants.

Fire management associations and firefighting agencies.
Governmental authorities and municipalities.

Industry representatives.

Potential customers.

Academia/Research.

Environmental protection agencies and NGOs.

Green-HIT Key Messages:

1. The Green-HIT project leverages cutting-edge technology and innovative loT solutions to revolutionize

forest management and monitoring practices, paving the way for more efficient and effective
conservation efforts.

The Green-HIT project employs a state-of-the-art 10T platform and intelligent Al modules to protect
and preserve forest ecosystems, safeguarding biodiversity and natural habitats for future generations.
The Green-HIT project contributes to the promotion of long-term environmental sustainability and
resilience, fostering balanced economic growth and societal well-being, through the implementation
of sustainable forest management practices.

The Green-HIT project brings together a diverse consortium of stakeholders, including government
agencies, industry representatives, academia, and NGOs, to collectively address the challenges of
forest management and monitoring, ensuring comprehensive and interdisciplinary solutions.

By providing forest engineers, consultants, and firefighting agencies with advanced tools and real-time
data insights, the Green-HIT project empowers them to make informed decisions, proactively manage
forest resources, and respond swiftly to emerging threats like forest fires.

Green-HIT’s outcomes and recommendations serve as valuable inputs for policymakers, guiding the
development of evidence-based policies and strategies for sustainable forest management,

environmental protection, and disaster risk reduction.

WP2, D2.2,v1.0
Page 6 of 28



Green-HIT CODEVELOP-ICT-HEALTH/0322/0135

7. Through active engagement with stakeholders at all levels, including governmental authorities,
industry partners, local communities, and environmental organizations, Green-HIT fosters a
collaborative approach to forest management, ensuring inclusivity, transparency, and accountability.

Partner Involvement/Contributions: All project partners were actively involved in the project’s dissemination

and communication activities. Each partner has also contributed its network of
contacts/collaborators/clients/users to ensure the best possible impact of the dissemination strategy.

Dissemination Phases:

e Phase 1 (M1 -M12): Awareness on project objectives and scope.
e Phase 2 (M12 - M18): Dissemination of project activities.

e Phase 3 (M18 — end of project): Promotion and exploitation of project results.

WP2, D2.2,v1.0
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3. Branding & Establishment of Public Communication Means/Channels

Responsible Partner | Contributors | Target Groups KPIs

FRC - All 1x Project Logo
1x Project Website (Target: >400 views)
2x Social Media Accounts (Target: >1000 views)

3.1 Green-HIT Visual Identity

The initial logo designed for the Green-HIT project is shown below:

The logo has been revised and finalized in the following form:
[
(O

Greena

3.2 Green-HIT Project Website

A dedicated website was established at the outset of the project to share updates, key outcomes, and other

relevant information.

This is accessible at the following link: https://mdl.frederick.ac.cy/projectpagebuilder/Projects/Green-HIT.

Representative screenshots are provided below:

WP2,D2.2,v1.0
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Green-HIT

OBJECTIVE 1
To create a big-data ready database with
structured, semi-structured and

unstructured data of at least three (3)
heterogenous forests in Cyprus within the
first one (1) year of the project.

OBJECTIVES

To achieve, within the first two years of the
project, an accuracy of at least 85% in
detecting various incidents in the forest
such as fire detection, illegal logging
detection, water pollutant, air pollutant,
etc.

®

Prevention, detection and
reaction to forest fires

The Center of Excellence in Risk & Decision
Sciences (CERIDES) will mainly contribute
to the intelligence modules with main
focus on fire probability calculation for
prevention, fire detection and fire reaction
by simulating the fire behavior.

g

Protecting forests from illegal
logging and hunting.
Protecting forests from illegal logging and

hunting via loT Sensors

CODEVELOP-ICT-HEALTH/0322/0135

HOME OBJECTIVES OUR PARTNERS WORK PACKAGES NEWS CONTACT US

GREEN-HIT

A GREEN - HOLISTIC 10T PLATFORM FOR FOREST MANAGEMENT AND MONITORING

OBJECTIVE 2

To produce at least one UAV (WP4) with
minimum 1 hour @ 50Km/h endurance
and minimum range of 40 Km @ 60Km/h
within the first eighteen (18) months of the
project.

HOME

OBJECTIVE6

To deploy a usable holistic loT platform
that will feature a scalable big-data ready
database that will be validated in a real-life
environment.

OBJECTIVE 3

To produce at least 200 composite multi-
purpose sensors (WP4) that will be
deployed in the selected pilot sites within
the first two (2) years of the project.

OBJECTIVE4

By the end of the first year have at least 20
test users registered in the Green-HIT
platform (WPS) to evaluate its usability and
its effectiveness in forest management and
monitoring.

OBJECTIVES OUR PARTNERS WORK PACKAGES NEWS CONTACTUS

Project Outcomes

Green-HIT

A holistic 10T platform for the promotion of digital and green technology via forest management and monitoring.
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Providing afforestation and/or
reforestation
recommendations.

ERATOSTHENIS Centre of Excellence (ECOE)
a new, autonomous, and self-sustained
centre with extensive expertise on Earth
Observation, space technology ~and
Geospatial Information will contribute to
remote sensing and satellite image
processing and analysis.

Monitoring forests and forest
areas

Monitoring forests and forest areas via loT
Sensors
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Green-HIT

HOME OBJECTIVES OURPARTNERS WORK PACKAGES NEWS CONTACTUS

Our Partners

The Green-HIT will be implemented by a consortium that will utilize and improve existing or create new links and synergies between partners, which have jointly identified the challenges on
forest management and will jointly design and develop a new cost effective solution to address those challenges.

ensosrmenes |
D cvric T sy
CyRIC Frederick Research Centre (FRC) ERATOSTHENIS Centre of Excellence
CyRIC is a fast growing company with a strategic aim to Frederick Research Center (FRC) is a leading research non- (ECoE)
become an important regional Center developing profit organization in Cyprus. It was established in 1995 in ERATOSTHENIS Centre of Excellence (ECOE) a new,
order to create a solid ion for the of and self. d centre with extensive
expertise on Earth Observation, space technology and
Geospatial Information will contribute to remote sensing

scientific research activities of Cypriot and foreign

disruptive products for the world markets and providing
scientists.

unique, high quality services to the industry. CYRIC offers
Research and Innovation Services for its customers in the
fields of engineering design and prototyping, electronics
and communications and software solutions. In addition a

and satellite image processing and analysis.

number of p
services are offered to startups and SMES.

HOME OBJECTIVES OURPARTNERS WORK PACKAGES NEWS CONTACTUS

Work Packages

The project structure is composed of seven Work Packages (WPs)

Project Months
Work Package 1 e

Project Management

Project Months
o Work Package 2

Dissemination and Exploitation Activities

‘ Project Months
1-6

Work Package 3

Data Specifications and Requirement Analysis

Project Months
e Work Package 4

WP2,D2.2,v1.0
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-3
P
Work Package 5
Green-HIT Software Components
Work Package 7
Green-HIT Platform Integration and Pilot Studies

The 3rd PSC Meeting of the Green-HIT
project

The 3rd PSC Meeting of the Green-HIT project unfolded at
Frederick Research Center's premises, where innovation
and collaboration thrived!

3.3 Green-HIT Social Media Pages

CODEVELOP-ICT-HEALTH/0322/0135

HOME OBJECTIVES OURPARTNERS WORK PACKAGES NEWS CONTACT US

Project Months

&)

Project Months

bl

Work Package 6

Green-HIT Intelligence Modules

Project Months

HOME OBJECTIVES OURPARTNERS WORK PACKAGES NEWS CONTACTUS

News

Stay Updated: Catch the Latest News Here

Kick-off meeting

The Kick-off meeting of the Green-HIT project took place at
Frederick University Cyprus!

Get in Touch

We'd love to hear from you.

Send us a message and we'll respond as soon as possible.

Dedicated social media pages on Facebook and LinkedIn have been established at the outset of the project to

promote Green-HIT and its novel outcomes. These can be accessed here:

= https://www.facebook.com/profile.php?id=100090111222130

(for use to promote the Green-HIT project throughout the project’s lifecycle)

= https://www.linkedin.com/company/green-hit/

(for use to promote the Green-HIT solution when officially launched)

WP2, D2.2,v1.0
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Representative screenshots of the relevant posts are presented below.

Green HIT oo Green HIT
3m- e -

8 February 2023 - @

1 New Project ALERT .1
We are happy to announce that our New Project < GreenHit |’ successfully completed the
kick-off meeting on 06/02/2023, and it took place at Frederick University Cyprus ¢ @
Frederick Research Centre (FRC) is proudly the coordinator of GreenHit.
GreenHit is a project created to protect and improve Cyprus's forests 4, florasf, and fauna'y’.
@Also, it aims to study more of those areas and collect important data about natural life in the
forest so we can provide better protective measures, especially in cases of fire. ¥
GreenHit is a technology-oriented project that uses artificial intelligence and machine learning
technology to collect and analyze data.

« The meeting was hosted by Mobile Devices Laboratory
Stay tuned for more!
#GreenHit, #ProdectForest, #CyprusForest, #Forest, #Flora, #Fauna
.2 Centre of Excellence in Risk & Decision Sciences, CyRIC, Eratosthenes Centre-of
Excellence, Frederick University Cyprus, I.A.CO Ltd - Environmental & Water Consultants,

o Mobile Devices Laboratory
21May at14:57 - Q

" After months of innovation, collaboration, and fieldwork, Green-HIT has now fulfilled its
mission!
Green-HIT delivers a holistic, intelligent, and scalable IoT solution designed to actively
support green growth and combat climate change from multiple angles by combining
composite sensors & actuators, UAVs, Al-driven analysis, and open-source technologies
into one powerful system.

From forest fire detection to illegal logging prevention and smart reforestation planning,

Green-HIT is setting the stage for the future of climate-resilient forest management. @

‘W We've created this video to showcase the incredible impact of the Green-HIT project.
Watch it to see how we're transforming forests into smarter, safer, and more sustainable
ecosystems.

A big thank you to all our partners:

CyRIC, Eratosthenis Centre of nce (ECOE), Centre of Excellence in Risk & Decision R eens
Sciences, I.A.CO Ltd - Envirol | & Water Consultants. s

1February 2024 - @

Green HIT
. o . Green HIT .

s ol » h o e Dive into the Heart of Progress!
3o _ This week, the 3rd PSC Meeting of the Green-HIT project unfolded at Frederick Research
ol = . poup Center's premises, where innovation and collaboration thrived! [

=

During the meeting, all project partners delved deep into the significant strides achieved
throughout the year. From groundbreaking advancements to strategic planning, every
discussion fuelled our commitment to a sustainable future! @+

Stay tuned for a peek into the exciting developments that emerged! s

#GreenHit #ProjectMilestones

B e ey = R - = M I o O
o, Mobile Devices Laboratory
21 May at 14:57 - @
“{"After months of innovation, collaboration, and fieldwork, Green-HIT has now fulfilled its
mission!

Green-HIT delivers a holistic, intelligent, and scalable IoT solution designed to actively
support green growth and combat climate change from multiple angles by combining
composite sensors & actuators, UAVs, Al-driven analysis, and open-source technologies
into one powerful system.

From forest fire detection to illegal logging prevention and smart reforestation planning,
Green-HIT is setting the stage for the future of climate-resilient forest management. @
‘& We've created this video to showcase the incredible impact of the Green-HIT project.
Watch it to see how we're transforming forests into smarter, safer, and more sustainable
ecosystems.

A big thank you to all our partners:
CyRIC, Eratosthenis Centre of Excellence (ECoE), Centre of Excellence in Risk & Decision
Sciences, I.A.CO Ltd - Envirovl & Water Consultants.

#GreenHIT #loT #SmartForests¥%Sustainability #Innovation #ForestMonitoring

WP2,D2.2,v1.0
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Green HIT
31July 2023 - Q@

In light of the recent devastating fires that have swept through Greece and other parts of
Europe, our hearts go out to the affected communities and the courageous firefighters and
volunteers battling these blazes. The Green-HIT project was created with a mission to help
prevent, detect, and react promptly to fires, and we stand firmly in our commitment to
protecting our environment and ensuring the safety of our communities. As we watch the tragic
scenes unfold, it becomes even more evident that collaboration and united action are essential.
The fires serve as a stark reminder of the importance of our project's mission and the urgency
to address climate change and its impact on our ecosystems. The Green-HIT project will
continue to advocate for sustainable practices and technology-driven solutions to combat
wildfires. Stay connected with us, as we will keep you updated on our efforts and initiatives to
contribute to fire prevention and mitigation. Let's stand together as a force for positive change!
22 #GreenHIT

Green HIT
11 December 2023 - &

@ Forests in the Heights - Celebrating International Mountain Day @

On this International Mountain Day, let's focus on the high-altitude forests that grace our
majestic mountains. These ecosystems are not only breathtaking but also incredibly important
for biodiversity and climate regulation. Our forest management platform, Green-HIT, extends its
reach to these mountainous regions, ensuring the conservation of these unique environments.
Together, let's protect our forests f... See more

CODEVELOP-ICT-HEALTH/0322/0135

Green HIT
9 January 2024 - @

»2¢ Sustaining Wetland Forests for Future Generations »2*

While we're approaching World Wetlands Day in February, we're already gearing up for it now!
Wetlands play a crucial role in preserving biodiversity, and many wetland areas host unique
forest ecosystems. The Green-HIT project is committed to the conservation and sustainable
management of these wetland forests. Stay with us as we prepare for World Wetlands Day and
its focus on the interconnectedness of wetlands and forests.

#GreenHIT

bl

M\

Green HIT
16 September 2023 - @

@ Ozone Layer Protection and Forest Conservation: A Symbiotic Relationship 4

On this International Day for the Preservation of the Ozone Layer, we acknowledge the
interconnectedness of our environment. Forests play a crucial role in maintaining a stable
atmosphere, and the protection of the ozone layer is essential to their well-being. The Green-
HIT project not only focuses on forest management but also on raising awareness about the
fragile balance of our planet's systems. Join us in our commitment to preserve both forests and
the ozone layer for a sustainable and harmonious world. Together, we can make a difference! 3¢
i #0zoneProtection #ForestConservation #GreenHIT

WP2,D2.2,v1.0
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Green HIT
9 January 2024 - @

¢ Sustaining Wetland Forests for Future Generations »!*

While we're approaching World Wetlands Day in February, we're already gearing up for it now!
Wetlands play a crucial role in preserving biodiversity, and many wetland areas host unique
forest ecosystems. The Green-HIT project is committed to the conservation and sustainable
management of these wetland forests. Stay with us as we prepare for World Wetlands Day and
its focus on the interconnectedness of wetlands and forests.

#GreenHIT

CODEVELOP-ICT-HEALTH/0322/0135

Green HIT
23 April- © - Q@

5

GREEN - HOLISTIC 10T
PLATFORM FOR FOREST

MANAGEMENT AND
MONITORING M1.A.CO ud
GREEN-HIT ndm)
X/
& Final Workshop
@ Frederick University Nicosia
. Seminar Room 2
24" April 2025
® 9:00
@ frederick.ac. HIT
o Mobile Devices Laboratory
23 April - Q
“{* Join us tomorrow for the final workshop of the GreenHit project at Frederick University,
Nicosia.

@ Discover how our cutting-edge loT platform is transforming... See more

Facebook's Insights analytics tool only retains page view data for a limited historical window, up to eight (8)

months as depicted by the figures below. It is assumed that this is due to Facebook’s internal data retention

policies, which prioritize performance optimization and storage efficiency. As a result, older metrics beyond

this period are not accessible through the platform’s standard interface or export functions. This limitation

affects all page administrators and is not specific to the Green-HIT project page.

Nevertheless, during the past eight (8) months, the Facebook page recorded 568 organic views (as illustrated

below); extrapolating from this data suggests that the project most likely met its target of 1,000 views over its

duration (i.e., 24+ months).

& Overview @ Content overview

Breakdown: Organic/ads v

i= Plan
All Posts Stories Reels Videos Live
Results
z Views @ Reach @ 3-secondviews ® 1-minuteviews ® Contentinteractions ® Watch time @
& Audience
568 113 ¥ 681% O 0% O 0% 6 L 57.1% Os 0%
Za Benchmarking
Content Views breakdowi
80 10ct 2024 - 28 May 2025
Total
60
B8 Content 568
Ermmn 40 From organic
100%
® Earnings
20 From ads
0%
10ct 20 Nov 9 Jan 28 Feb 19 Apr
- Views
X Overview @ Content overview Breakdown: Organic/ads +
i= Plan
All Posts Stories Reels Videos Live
Results
Reach @ 3-secondviews ® 1-minute views ® Contentinteractions ® Watch time @

& Audience

Views @
- 144 \ 76.7%

Za Benchmarking

Content

@ Overview

E8 Content

Earnings

® Earnings

OO% OO%

34

Data unavailable

0s o

6 ¥ 927%

Views breakdow!
2025

1 Sep 2024 - 28 May
Total
This data is currently unavailable.

From organic

From ads

WP2,D2.2,v1.0
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4. Interviews and Presentations

Responsible Partners | Contributors Target Groups KPls

All All, Public 5x Interviews/Presentations (Target: >1)

Throughout the duration of the project, a series of presentations were delivered to communicate Green-HIT’s

vision and showcase its innovative outcomes. These are listed below:

Presentation at the show titled “Mavemiotnuiakoi Onocavpoi” (Academic Treasures)
Presenter: Dr. Andreas Konstantinidis (Project Coordinator, FRC)
Date: 23 Feb. 2023

More information: https://radio.rik.cy/show/panepistemiakoi-thesauroi/?page=3 (00:50:34 - 01:01:5)

Abstract presentation at the 10th International Conference on Remote Sensing and Geoinformation of
Environment (RSCy2024)

Presenter: ERATOSTHENES CoE

Date: 08-09 Apr. 2024

More information: https://eoc.org.cy/event/10th-international-conference-on-remote-sensing-and-

geoinformation-of-environment-rscy2024/

Booth at European Researchers’ Night 2024

Presenter: FRC

Date: 27 Sept. 2024

Participants: >3K (Green-HIT leaflets disseminated during event)

More information: https://www.research.org.cy/en/event/european-researchers-night-2024/,

https://www.research.org.cy/mission-possible-me-chiliades-episkeptes-sto-fetino-european-

researchers-night/

Booth at Beyond Expo 2025

Presenter: CYRIC

Date: 04-06 Apr. 2025

Participants: >30K attendees, 1.2K exhibitors, and 300 speakers (Green-HIT leaflets disseminated)

More information: https://www.beyond-expo.gr/

WP2, D2.2,v1.0
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; YUOCER]

= Presentations at the Green-HIT Final Workshop
Presenters: Dr. Andreas Konstantinidis (Project Coordinator, FRC), Maria Prodromou (ERATOSTHENES),
Pericles Cheng (CERIDES), Nicolas Kyriakou (CYRIC)
Date: 24 Apr. 2025

More information: Please refer to Section 8

WP2,D2.2,v1.0
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5. Green-HIT Leaflet/Brochure, Poster, Event Invitation, and Promotional Video

Responsible Partner | Contributors | Target Groups KPIs
FRC - All, Public 1x Leaflet/Brochure (Target: 100-150 distributed/

downloaded)

1x Poster (Target: >50 downloads)

= Distributed during European Researchers’ Night
2024 (>3K attendees)

= Distributed during Beyond Expo 2025 (>30K
attendees)

1x Promotional Video

A range of promotional materials, including a leaflet, brochure, a project poster, and a promotional video were
developed to effectively disseminate Green-HIT’s key messages and visual identity to diverse target audiences.

Leaflet/Brochure:

GENERAL OBJECTIVE e PROJECT METHODOLOGY 6 IMPLEMENTATION
« Prevention, detention & reaction to forest fires.
« Afforestation, reforestation, deforestation,

analytics & recommendations.
« Protection agalnst llegal logging, hunting & trespassing.
« Monitoring of forest arsas.
« Forest mapping & inventory.

IMPACT

+ Digital fon of forest & fire sector.
« Major econemic impact nationally and internationally:

o Economic cost of fires Cyprus: 18.6MEUR in 2021

*1/3 of anual budget of the department of forests, Ministry of

Agriculture, Rural Development and Enviroment (15M EUR)
allocated to forest fire responses.

« Major enviromental impact - climate change:
2000 - 2019: ires in Cyprus destroyed >44K ha (440Km2),
22020: ~ 340K ha burnt in the EU.
= Wildefires affected EU Natura 2000 protected areas:
o ~136K ha | ~40% of toal burnt area.
« Fires of >30 ha affected 20 EU Member States:
© Burnt ~339K ha.

GREEN-HIT ARCHITECTRUE

FACEBOOK

G

SAVE THE FORESTS PROTECT THE WORLD

Back View
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Greeraiilll

The Green-HIT project aims at designing
and developing a holistic loT platform for
forest management and monitoring using
cutting edge Information and
Communication Technologies to promote
digital and green technology. The plat-
form will support:

1. Prevention, detection, and reaction
to forest fires.

2. Afforestation and/or reforestation
recom mendations.

3. Protecting forests from illegal
logging and hunting.

4. Monitoring forests and forest areas
as well as protecting the biodiversity
within the forests, and,

5. Forest mapping and inventory by
collecting, combining and analyzing
field data and remote sensed data.

This will be achieved by utilizing
state-of-the-art knowhow and technolo-
gles in the areas of Web and Mobile
Computing, Big Data Management,
Machine Learning and Optimization,
Earth Observation, space technology and
Geospatial Information for remote sensing
and satellite image

processing/analysis, fire probability calcu-
lation for prevention, fire detection, and
fire reaction by simulating a fire's behav-
four, as well as deployment of |oT sensors
and actuators, UAVs and use of LoRaWAN
communication.

FREDERICK

RESEARCH CENTER

cer!DEs

o e Troebencs Rk Dndin Scecms

Funded by the
European Union
NextGenerationEU

o I

Cyprus—_tomorrow

Front View
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A GREEN HOLISTIC 10T PLATFORM, FOR
FOREST IENT AND MONITORING.

SAVE THE FORESTS

SAVE TH
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Poster:

Greensa

A GREEN - HOLISTIC IOT PLATFORM FOR FOREST MANAGMENT AND MONITORING

o GENERAL OBJECTIVE
* Prevention, detention & reaction to forest fires. e PROJECT METHODOLOGY

» Afforestation, reforestation, deforestation,
analytics & recommendations.
« Protection against illegal logging, hunting & trespassing.
* Monitoring of forest areas.
* Forest mapping & inventory.

IMPACT

» Digital transformation of forest & fire managment sector.
* Major economic impact nationally and internationally:
Economic cost of fires Cyprus: 18.6MEUR in 2021.
1/3 of anual budget of the department of forests, Ministry of
Agriculture, Rural Development and Enviroment (15M EUR)
allocated to forest fire responses.
* Major enviromental impact - climate change:
2000 - 2019: fires in Cyprus destroyed >44K ha (440Km2).
2020: ~ 340K ha burnt in the EU. 6 IMPLEMENTATION
Wildefires affected EU Natura 2000 protected areas:
© ~136K ha | ~40% of toal burnt area.
Fires of >30 ha affected 20 EU Member States:
© Burnt ~339K ha.

9 GREEN-HIT ARCHITECTRUE

WEBSITED
[T E

é ‘ Funded by the F g
“ 0 CYRIC @ cer!DEs ’ § - E:’r‘o;e.nyl.:n:)n Cyprus—_tomorrow %‘Wf
FREDERICK U (m——— 4 NextGenerationEU W
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Workshop Invitation:

GREEN - HOLISTIC IOT ol L LS

PLATFORM FOR FOREST c_,EB_!J?EE

MANAGEMENT AND @ cvric

MONITORING AI.ACO ud
_‘ —/

i) Final Workshop

Frederick University Nicosia
Seminar Room 2

24™ April 2025

9:00

® OH

https:/mdLfrederick.ac.cy/projectpagebuilder/Projects/Green-HIT

Promotional Video: https://fb.watch/zOGD6JLSAY/

WP2,D2.2,v1.0
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6. Articles in Peer-Reviewed Conferences and/or Journals

Responsible Partner Contributors Target Groups KPls

FRC, CERIDES, IACO Researchers, 4x Scientific Publications (Target: >2)
ERATOSTHENES, Academics

CYRIC

To ensure scientific dissemination and validation, the Green-HIT project contributed to the academic

community through the publication of articles in reputable peer-reviewed scientific conferences and journals:

A. Pamboris, I. lasonos, N. Kyriakou, M. Prodromou, P. Cheng, A. Konstantinidis. 2025. “Green-HIT: An
End-to-End loT System for Forest Monitoring and Management”. To appear in: Conference in
Advancements in Sustainable Engineering, Cyprus, September 11-12, 2025.

P. Cheng, A. Papatheodoulou, A. Constantinides, A. Pamboris, N. Kyriakou, G. Tsapparellas. 2025.
“USING ARTIFICIAL INTELLIGENCE FOR WILDFIRE PREVENTION IN CYPRUS”. To appear in: 5th
International Fire Safety Symposium (IFireSS 2025), Ulster University, Belfast, United Kingdom, June
25-27, 2025.

M. Prodromou, M. Tzouvaras, C. Mettas, A. Konstantinidis, A. Pamboris, I. lasonos, D. Hadjimitsis.
2025. “The Contribution of Remote Sensing for the Development of a Green-Holistic loT Platform for
Forest Management and Monitoring: Reforestation and Deforestation Modules”. To appear in: ISPRS
Geospatial Week 2025: “Photogrammetry and Remote Sensing for a Better Tomorrow, Dubai, April 6-
11, 2025.

M. Prodromou, I. Gitas, C. Mettas, M. Tzouvaras, K. Themistocleous, A. Konstantinidis, A. Pamboris, D.
Hadjimitsis. 2025. “Remote-Sensing-Based Prioritization of Post-Fire Restoration Actions in
Mediterranean Ecosystems: A Case Study in Cyprus”. Remote Sensing17, no. 7: 1269.
https://doi.org/10.3390/rs17071269.

WP2, D2.2,v1.0
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7. Participation in International Conferences

Responsible Partners | Contributors Target Groups KPls
FRC, CERIDES, - Researchers, 3x Participations — one scheduled in June
ERATOSTHENES Academics 2025 (Target: >2)

The Green-HIT project has been or is scheduled to be represented at the following international conferences,
providing a platform to disseminate its results, engage with the scientific community, and foster new

collaborations:

= 10th International Conference on Remote Sensing and Geoinformation of Environment (RSCy2024),

Paphos, Cyprus, April 8-9, 2024.

Green-HIT
(CODEVELOP—GT/OSZZ)

tic oT Platform for Forest
ofisti e

= |SPRS Geospatial Week 2025: “Photogrammetry and Remote Sensing for a Better Tomorrow, Dubai,

April 6-11, 2025.

Réforestation

*  Reforestation is the process of replanting trees in areas
affected by natural (e.g. wildfres, drought, pests) o
human  disturbances (e.g. logoing,  agricuture,
development).

* It includes both natural regeneration and planting
ecologically appropriate species.

WP2,D2.2,v1.0
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|| Il Sesemc g \
I rele (@S R\
==y

CYPIUS__tomorrow

mote Sensing for the development

fori T-Platform for Forest Management
Rgfb/_re§t§ti9nzaqd_ restation Modules -

Maria Prodromou, Marios T2ou0s . A [
5 nap odromou, Marios Tzouvaras, Christodoulos Mettas, Andreas Konstantinidis,

Andrea'gfp_gmbaﬁs.: lasonas lasonos; Diofantos Hadjimitsis /—/\
Maria Prodromou — Researcher/ PhD Candidate

maria.prodromou@eratosthenes.org.cy

ey, B : : w;h‘\ o \\:r
5y W Green-HIT /4 ‘ gl "a 1-3 3.

(CODEVELOP-GT/0322)

5th International Fire Safety Symposium (IFireSS 2025), Ulster University, Belfast, United Kingdom,

June 25-27, 2025.

WP2, D2.2, v1.0
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8. Green-HIT Workshop.

CODEVELOP-ICT-HEALTH/0322/0135

Responsible Partner

Contributors

Target Groups

KPlIs

FRC

All

All

42x Participants (Target: >50 participants)

A Green-HIT workshop was organized and implemented, on the 24" of April 2025, at the premises of the Host

Organization (HO) to showcase the project’s final novel outcomes. The workshop was attended by 42

participants, who engaged in interesting discussions around the project’s potential impact following the

completion of the project. The workshop agenda and selected photos taken during the event are presented

next.

24 April 2025

GREEN-HIT WORKSHOP
(CODEVELOP-GT/0322)

Host: Frederick Research Center (FRC)

Venue: Frederick University Nicosia (New Wing Building, Seminar Room 2)

Time: 09:00 - 12:00

Time Activity Partner
09:00 - 09:30 Welcome Note & Green-HIT Project Overview FRC (PC)
09:30 - 09:50 Green-HIT Hardware Components: Sensors and UAVs CYRIC
09:50 - 10:10 Green-HIT Intelligence: Fire Prevention, Detection, and CERIDES

Reaction Modules
10:10-10:30 Green-HIT Intelligence: Afforestation, Reforestation, and ERATOSTHENES
Deforestation Modules
10:30 - 10:50 Coffee Break
10:50 - 11:10 Green-HIT Intelligence: lllegal Logging and Hunting Detection | FRC
Module
Green-HIT Intelligence: Biodiversity Logging and Protection —
lllegal Trespassing Detection Module
11:10-11:40 Platform Demonstration and Pilot Trials Evaluation FRC
11:40 - 12:00 Discussion All

WP2,D2.2,v1.0
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Green-HIT

Models: Kerlink iStation, Milesight 5650

Provide redundant and reliable LoRaWAN
network coverage

iStation provides better coverage
Compared SG50 but requires electricity
Wwhile SG50 is autonomous

Internet connectivity is provided via 4G
Sim Cards

WP2, D2.2, v1.0
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9. Green-HIT Press Releases.

Responsible Partner | Contributors Target Groups KPIs

FRC

- All 4x Press Releases/Mentions

The list of press releases issued under the Green-HIT project to date is provided below:

FREDERICK UNIVERSITY WEBSITE
Date: 14/02/2023

Link: https://www.frederick.ac.cy/en/latest-news/496-green-hit-cutting-edge-technology-for-forest-

management-and-monitoring

PAIDEIA NEWS
Date: 14/02/2023

Link:  https://paideia-news.com/panepistimio-frederick/2023/02/14/green-hit-texnologies-aixmis-

gia-tin-prostasia-dasikon-perioxon/

SIGMALIVE
Date: 14/02/2023

Link: https://www.sigmalive.com/news/market-news/1067953/greenhit-texnologies-aixmis-gia-tin-

prostasia-dasikon-perioxon

FREDERICK UNIVERSITY WEBSITE (Mention)
Date: 26/09/2024

Link: https://www.frederick.ac.cy/en/component/content/article?id=746:%CF%84%CE%BF-

%CF%80%CE%B1%CE%BD%CE%B5%CF%80%CE%BI%CF%83%CF%84%CE%AEX%CE%BC%CE%BI%CEY%

BF-%CE%BC%CE%B1%CF%82-

%CF%83%CF%85%CE%BC%CE%BC%CE%B5%CF%84%CE%AD%CF%87%CE%B5%CE%B9-

%CF%83%CF%84%CE%B7-%CE%B2%CF%81%CE%B1%CE%B4%CE%BI%CE%AC-

%CF%84%CE%BF%CF%85-%CE%B5%CF%81%CE%B5%CF%85%CE%BD%CE%B7%CF%84%CE%AE-

%CE%BCY%CE%B5-%CE%AD%CE%BE%CE%BO-

%CE%BEY%CE%B5%CF%87%CF%89%CF%81%CE%BO%CF%83%CF%84%CE%AD%CF%82-

%CE%B4%CF%81%CE%AC%CF%83%CE%B5%CE%BI%CF%82&amp;Itemid=101

WP2, D2.2,v1.0
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10. Conclusions

Deliverable D2.2, developed within the scope of WP2, has presented the dissemination and communication
activities carried out during the lifespan of the Green-HIT project. The initial dissemination and communication
plan has been updated based on project developments and taking into consideration dynamic factors that
affected the corresponding activities. The activities described in this document have contributed to increasing
the interest of users and stakeholders for the project’s tangible outcomes, as well as promoting the project’s

novel results to the specified target groups.
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